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Appendix 4  
 
 

 
Greater Birmingham & Solihull Local Enterprise Partnership 

Programme Delivery Board Terms of Reference 

 

Purpose 
On behalf of the GBSLEP Board, act as the primary authority for the implementation, governance 
and management of the LEP’s Growth Deal programme, and Growing Places Fund programme (to 
include such subordinate funds that may be established from time to time) together with other 
Capital Funding Schemes which HM Government may introduce from time to time. In addition 
responsibility for the Birmingham City Centre Enterprise Zone (EZ) Investment Programme 
currently in progress, will also form part of this purpose. 

 
Scope 

The remit of the Programme Delivery Board is to cover the full range of Capital Funding in respect 
of the LEP which may include Grants, Repayable Grants, Loans, Convertible Debt and other forms 
of participation. 

 
Decisions, within the agreed PDB delegation level (as set out in the Finance Control Policy), should be in the 
best interests of GBSLEP, follow the principles of HM Treasury Guidance as well as accepted best practice 
to ensure value for money is achieved. Decisions should also be in accordance with the GBSLEP Assurance 
Framework, recognising the position of any relevant Local Authority terms of economic development, 
reputation and financial return. 

 
In respect of Loans and Debt, the remit of the Programme Delivery Board would include, inter alia, 
rescheduling of debt, debt forgiveness, adjustments to interest rates, swapping a debt interest for a 
participation interest and vice versa, recovery actions, including the use of formal and informal insolvency 
procedures, together with requests as may be appropriate for the registration of financial interest on 
behalf of GBSLEP by the Accountable Body, to protect the financial position of the GBSLEP specifically and 
public finances more generally.. 

 
A general provision will exist that the Programme Delivery Board has the authority of the LEP Board to 
enter into commercial negotiations that lead to the best outcomes in terms of the LEP and its deliverables 
and expected outcomes. 

 
Processes 

 
Overlying Governance Principles 

• In all of its activities the Programme Delivery Board will follow the Principles and Processes set out 
in the GBSLEP Assurance Framework, adopting accepted Best Practice and following the Guidance 
set out by HM Treasury for the evaluation and risk assessment of Projects and Programmes. In the 
absence of a general or specific delegation from the GBSLEP Board the Programme Delivery Board 
will refer the item to the GBSLEP Board for guidance and if appropriate further delegation. 

 
Programmes in Delivery: 

• Receive and review updates (on no less a frequency than quarterly) on the Capital Funding 
Programmes (including Enterprise Zone Investment Plan) (to include planned and actual milestone 
schedules, benefits realisation statuses, funding profiles, strategic issues and risks, change 
requests) in order to make key decisions, initiate corrective action when required and to escalate 
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matters which cannot be resolved, ensuring that expected outputs and outcomes are achieved. 
 
 

• To receive and review refreshes of the Enterprise Zone Investment Plan, making such 
recommendations to the LEP Board as may be appropriate, to assist the LEP Board in approving or 
seeking amendments to the proposed refreshes. 

• Oversee delivery and implementation of the approved Enterprise Zone Investment Plan and the 
associated Governance Strategy, including the frequent and regular review and update of the 
Financial Model 

• Reallocate resources from projects within the existing programmes to maximise returns 
• Receive presentations on progress and outcomes from project managers 
• In respect of Loans and other Debt, the Programme Delivery Board will initiate and manage actions 

that will protect the financial position of the LEP which may include actions such as, but not limited 
to the rescheduling of debt, debt forgiveness, adjustments to interest rates, swapping a debt 
interest for a participation interest and vice versa, appropriate recovery actions, including the use 
of formal and informal insolvency procedures, together with requests as may be appropriate for 
the registration of financial interest on behalf of GBSLEP by the Accountable Body. 

• Act as a conduit between the Programmes and external stakeholders, including Funding bodies 
• Report progress on the Programmes to the LEP Board 

 
Project pipeline: 

• Support the development of a robust pipeline of potential projects for funding from Capital Funds 
made available to the LEP (Assess the feasibility and deliverability of these potential projects to 
support the ranking and prioritisation of schemes within the pipeline) 

• Approve the Strategic Outline Business Case, Outline Business Case and Full Business Case for 
projects within the Programme Delivery Board’s delegation limits as set out in the Assurance 
Framework 

• Propose and agree appropriate terms for funding for projects which may include Grants, 
Repayable Grants (which may include repayment of grants if financial returns exceed a specified 
level), Loans, Convertible Debt and other forms of participation, in accordance with the 
Programme Delivery Board’s delegation limits as set out in the Assurance Framework 

• Undertake assessment and make decisions of the priority order for the additional pipeline projects 
and those identified in the latest approved Enterprise Zone Investment Plan 

• Make recommendations to the LEP Board on the Strategic Outline Business Case, Outline Business 
Case and Full Business Cases for projects, (together with the appropriate terms for funding 
projects) above the Programme Delivery Board’s delegation limits, together with any other items 
where the LEP Board has chosen to reserve decision making rights 

• Seek the necessary assurances to ensure the LEP Chief Executive’s approval of projects within their 
delegation is robust 

• Report the position in respect of the Project Pipeline to the LEP Board. 
 

Operations: 
• Meetings will typically be held bi-monthly (I.e. no less than every other month, but can be more 

frequent dependant on activity levels) in advance of LEP Board meetings. The Papers provided to 
such Meetings will be published in the Public Domain in advance of such Meeting by at least 5 clear 
working days, expect to the extent that such information is exempt from publication in accordance 
with Schedule 12A of the Local Government Act 1972. 

• The decisions and actions will be published in draft within 10 clear working days of the meetings 
taking place, and in final form once agreed at the subsequent meeting. Any declarations of interest 
made at the meetings will be included in the decisions & actions. Support to the Programme 
Delivery Board will be provided by the Programme Team. 
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Board Membership 
 
 

GBSLEP Board Deputy Chair (Chair) 
Supported by no less than 3 additional private sector Non- 
Executive Directors from the LEP Board. 

Birmingham City Council (as 
Accountable Body) 

Assistant Director – Finance – in the role of Deputy Section 151 
Officer 

Birmingham City Council Assistant Director – Transportation and Connectivity 
Solihull Metropolitan Borough 
Council 

Director of Managed Growth 

South Staffordshire Councils Cannock Chase DC Managing Director 
North Worcestershire Councils Wyre Forest DC Chief Executive 
West Midlands Growth Company Chief Operating Officer 
Chamber of Commerce Chief Executive 
Government BEIS Relationship Manager 
Ex Officio Expert representatives from Board sub-groups, dependent on 

items under discussion, or where the Board has specifically 
appointed an individual to support the activities of the Board 

 
Deputies are able to attend on behalf of Local Authority representatives where necessary, but must be 
empowered to take decisions, by the relevant Local Authority, or relevant Local Authorities where it is a 
representative role on behalf of a group of Authorities. 

 
Members will advise the Chair of any change in role or responsibilities, so that may seek to take 
appropriate action to maintain the stakeholder representative nature and structure of the Board. 

 
Quorum 

 
In order for the meeting to be considered quorate, a minimum of five members must be present and 
must include the Chair (also acting as a private sector representative), at least two Local Authority 
representatives and at least further two private sector representatives. In the absence of the Chair 
another private sector representative will undertake this role. 

 

The quorum will only apply to Programme Delivery Board meetings that involve either project 
investment decisions, other matters which have the potential to materially affecting the 
financial position of the GBSLEP or recommendation of changes to the Assurance Framework. 

 
For EZ investment decisions, the quorum must include a Birmingham City Council representative 
(excluding the Section 151 Officer or Deputy Section 151 Officer) as one of the two Local Authority 
Representatives. 

Decisions can be undertaken through the use of Written Procedures, provided that all of those 
members who respond indicate support for the decision. Members who do not respond would be 
treated as having approved any such decisions. 
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Declarations of Interests 
 

Members of the Programme Delivery Board must disclose any pecuniary and / or non-pecuniary 
interests both those that are and that are not included in their GBSLEP Register of Interests or if 
they do not have a register of interests. Any such declaration to be recorded within the 
Minutes, Decisions and Actions of the Meeting. Such declarations will be a matter of public 
record. 

 
Following any declaration of interest, whilst the member may contribute to discussions 
undertaken by the Board they must not participate in the decision making process. In the event 
that the Chair declares an interest, another private sector representative will undertake the role 
of Chair in respect of that item. 
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